
Strategic Plan 2023 - 2026

1. Deepen: The Christ School will prioritize growing and deepening community relationships.
1.1 Build connections within the downtown Orlando community that helps the city and
the school
1.2 Strengthen relationships with local churches and specifically FPCO
1.3 Develop an alumni community that is connected to TCS and invested in its success
1.4 Evaluate connections within TCS families and focus on strengthening those
connections

2. Strengthen: The Christ School will elevate our current practices to better serve our families
and mission
2.1 Grow development to provide increased funding for projects and growth
2.2 Improve the level of excellence in our facilities
2.3 Continue our commitment to Christian formation
2.4 Build on our strong financial practices to support current and future programs
2.5 Evaluate all academic programs and grade levels to ensure we are continuing to
challenge and support every student

3. Expand: The Christ School will grow and reach more families for Christ
3.1 Gain additional space at the current downtown campus and solidify the maximum
size of this campus
3.2 Facilitate an organizational design that supports exceptional operations and enables
growth
3.3 Fully develop The Bridge Program and maintain OG accreditation
3.4 Build additional programs and explore opportunities for additional facilities that serve
the needs of our families


